Demilitarization Priorities before Relocation – Mogadishu Options

Political/Security Imperatives that Must be Undertaken First:
(1-2 months)
· Negotiate the Cantonment of Heavy Weapons - several confidence building stages linked to political negotiations, along the following lines: 
a) Statement of intent to canton and disarm now;
b) Nominal cantonment in areas of control based on reciprocal positive statement;
c) Full cantonment outside city when firmer agreement in place (monitored/verified);
d) Disposal to eventually take place once trust is built and further talks take place.

· Reach Agreement between all militia leaders on DDR of armed groups.  Agreement should spell out proportions and numbers to be addressed by DDR and those to enter security services, criteria, timing for intakes, etc.  

---------------------------------------------

Technical Initiatives to Quickly Follow:

(2-6 months)
· Security forces to be immediately established to fill the gap left by demobilization.  Core police trained equipped and put on the street; integrating % of ex-militia.  Assisted by IC.
· Initiate Disarmament/Demobilization of Militia in Mogadishu.  DD to be undertaken in registration centres, assembly points or if necessary in cantonment sites. Assisted by IC. Suggest the following differentiated approaches:

1) All militia (8,000-15,000) to be similarly registered and screened – However, a two track approach will be used in Demobilization…
2) Business, religious court and freelance militia will be dealt with through decentralized registration centres, assembly points and through local/district mechanisms respectively.  (5-10,000)
3) Faction/Warlord Militia to be cantoned near city, based on formal agreements reached, for a minimum amount of time (maximum 3-5,000).

· Provide transitional assistance to all groups within DDR process for limited period.  Assisted by IC.
(6 months +)
· Reintegration programming.  Pursue short and long term assistance, aim to disperse forces, provide sustainable alternative livelihoods.  Assisted by IC.
*  Wider economic recovery programming occurs in parallel to security efforts.

